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SUMMARY

CYCN exploded 439% this morning on a $380M reverse merger with Korsana
Biosciences, transforming a penny biotech shell into an institutional-backed
Alzheimer's drug play.

SINCE REPORT -61.2%

DATA BOX

Price $8.36
Change +439.35%
Volume 152.16M
Float ~727K shares
Mkt cap $6.08M
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Key Data:

e Price: $8.36 (+439.35%)
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e Volume: 152.16M
e Float: ~727K shares

e Market Cap: $6.08M

CYCN went absolutely nuclear this morning, ripping from $1.55 to $8.48 on
one of the cleanest reverse merger setups we've seen in biotech this year. The
tape tells the story: Cyclerion announced a definitive all-stock merger with
private biotech Korsana Biosciences, backed by a concurrent $380 million

private financing.

This isn’t your typical biotech merger — it’s a complete transformation. Pre-
merger CYCN shareholders retain just 1.5% of the combined company, while
Korsana stockholders grab 98.5%. Essentially, Cyclerion is getting swallowed

whole while providing the public listing vehicle.

The volume explosion to 152M shares (roughly 200x normal) screams
institutional positioning ahead of the ticker change. The combined entity
will trade as Korsana Biosciences under ticker “KRSA” when the deal closes

in Q3 2026.

What'’s driving the premium? The financing round was led by Fairmount
and Venrock Healthcare Capital Partners, with participation from General
Atlantic, TCGX, Forbion, and Wellington Management. That’s serious

institutional backing — not your typical pump-and-dump syndicate.

Korsana’s lead asset KRSA-028 is a next-generation shuttled monoclonal
antibody targeting amyloid beta for Alzheimer’s treatment, utilizing
proprietary Therapeutic Targeting platform technology designed to improve
brain delivery. The Alzheimer’s angle explains the institutional interest — it’s
a massive market with recent validation from other amyloid-targeting

therapies.



The runway matters here. The combined company’s cash balance is expected
to fund operations into 2029, with Phase 1 data for KRSA-028 expected mid-
2027 and proof-of-concept data by end of 2027.

Trading the setup: The $8.48 high represents serious resistance — that’s
where early momentum stalled. Volume started tapering above $8.00,
suggesting some profit-taking from the pre-market gap players. Support

should form around the $6.50-$7.00 zone where the heaviest volume traded.

Risk factors can’t be ignored. CYCN was essentially a shell company with a
$6M market cap before this deal — minimal assets, burning cash, no
meaningful revenue. The extreme dilution (98.5% to Korsana) means existing

shareholders are getting a tiny slice of whatever Korsana becomes.

Float dynamics change completely post-merger. The current 727K share float
gets obliterated by the new structure, though exact post-deal share count

isn’t disclosed yet.

Watch the pattern: Similar reverse merger biotech plays often see initial
euphoria followed by weeks of consolidation as the new story develops. The

real test comes when the ticker changes and institutional flows normalize.

Short-term traders should respect the $8.48 resistance and watch for volume
confirmation on any breakout attempt. Longer-term holders need to evaluate
whether they’re buying Alzheimer’s drug development or just riding

momentum.

The $380M war chest and institutional backing differentiate this from typical
biotech pump jobs, but remember — drug development remains a binary

game where most programs fail.
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